
  Section 6 

Performance Indicators—log sheet 
Objective 1. Increase agricultural 
productivity and food security 

 

2003 2004 2005 Total Target 

Number of soil samples tested and fertility 
diagnoses made - within project watershed 
sites 

# tests # tests # tests #  
tests 

 

Number of soil samples tested and fertility 
diagnoses  
made - other watersheds 

# tests # tests # tests #  
tests 

 

Average percent increase in yield in 
participating farmer trials - Rice 

% % % %  

Quality of rice from participating farmer 
groups. 

Milling 
% 

Milling 
% 

Milling 
% 

Milling %  

Average percent increase in yield in 
participating farmer trials - Maize 

% % % %  

Number of training workshops # # # #  
Number of MAFF professionals trained in 
modern crop management decision aids 

p-day p-day p-day p-day  

Objective 2.  Diversify and intensify crop 
production to generate new income and 
employment opportunities. 

     

Workshops conducted #  #  #   #   
Agricultural enterprise budgets created by 
crop and region   

#new 
bud. 

#new 
bud. 

#new 
bud. 

#new 
budgets 

15 

Markets for new and improved agricultural 
enterprises evaluated 

# mar. 
asses. 

# mar. 
asses.  

# mar. 
asses. 

# 
markets 
assesed 

12 

Number of MAFF professionals trained in 
analysis of alternative enterprises, market 
analysis, participatory rural appraisal, and 
project evaluation 

p-day p-day p-day Person 
days 

 

Objective 3.  Improved watershed 
productivity and sustainability through 
the adoption of sound natural resource 
management practices. 

     

Fodder and fuel wood banks established in 
participating villages  

# 
banks 

# 
banks 

# 
banks 

#  
banks 

 

Improved agro forestry technologies 
introduced 

# 
trials 

# 
trials 

# 
trials 

#  
trials 

 

Percentage of improved agro forestry 
technologies accepted 

% tot 
trials 

% tot 
trials 

% tot 
trials 

% total 
trials 

 

Number of MAFF professionals trained in 
watershed management    

p-day p-day p-day Person 
days 

 

All Objectives: Increased capacity of 
MAFF to conduct training workshops 

     

Number of training workshops conducted # # # #  
Number of Nat’l University ,non-MAFF 
government and NGO professionals trained 

p-day p-day p-day Person 
days 

 

Number of farmers trained p-day p-day p-day p-days  
Number of training fact sheets and manuals 
produced 

# 
pages 

# 
pages 

# 
pages 

# 
 pages 

 

Number of multimedia training modules 
produced 

#  
mod 

# 
mod  

# 
mod 

# 
modules 

 

Notes:  Person days=# of participants * # of training days. 
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